4.9 SUCCESS IN REACHING SDBIP TARGETS FOR FINANCIAL YEAR 2008/2009 - 


uPhongolo Municipality: Performance Management: 2008/2009 
Success in Reaching SDBIP Targets 



Opex - no 
overspending 


Capex - no 
overspending 


Revenue -no 
overspending 


Financial 

Services 


Mayoral 

Office 


Office of the 
MM 


Corporate 

Services 


Comniunit'/ 

Services 


Protective 

Services 


Technical 

Services 


■ Target 1st Q 

■ Result 1st Q 

■ Target 2nd Q 

■ Result 2nd Q 

■ Target 3rd Q. 

■ Result 3rd Q 

■ Target 4th Q 

■ Result 4th Q 


100 

9.6 

100 

9.6 

100 

9.6 

100 

9.6 


100 

62.7 

100 

62.7 

100 

62.7 

100 

62.7 


100 

99.1 

100 

99.1 

100 

99.1 

100 

99.1 


100 

E7.B 

100 

B6.2 

100 

79.4 

100 

90.2 


100 

BO 

100 

BO 

100 

90 

100 

BO.l 


100 

79.1 
100 
73.4 
100 
76.B 
100 

77.1 


100 

61.6 

100 

64.2 

100 

66.5 

100 

71.1 


100 

B3.B 

100 

B2.4 

100 

B3.2 

100 

7B.1 


100 

50.5 
100 
52.1 
100 
51.B 
100 

44.5 


100 
B1.7 
100 
72.4 
100 
70. B 
100 
71.7 


Areas Measured 
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4.9.1 MUNICIPAL MANAGER 


Quarterly Projections for Service Delivery Targets and other Performance Indicators 2008/2009 



Quarterly Targets 



Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 




Target 

Target 

September 

December 

March 

June 


Voce/Indicator 

Unit of Measurement 



Proiected 

Actual 

Proiected 

Actual 

Proiected 

Actual 

Proiected 

Actual 

Explanation of Variance 

Department - Municipal Managers Office 


























t. Vote: Executive and Council 


























1. Mayoral Office 













Report on implementation of budget 

Submit quarterly to Council 

4 


1 

1 

1 

1 

1 

1 

1 

0 

Awatting for report fnonn CFO 

Performance indicators in S D B I P 

Made public in July 2003 

1 


11 

1 








Performance agreements in S D B I P 

Made public In July 2003 

1 


1 









Time schedule of key deadlines for budget and 













IDP process 

Tabled in August 2008 

1 


1 

1 








Mid year performance assessment report 

Tabled in January 2009 

1 






1 

1 




Adjustments budget 

Tabled in January 2009 

1 






1 

1 




Annual report 

Tabled in January 2009 

1 






1 

1 




Draft budget revisions to IDP resolutions and 













other related documents 

Tabled in March 2009 

1 






1 

1 




Issues raised in Auditors^General report 

Addressed in March 2009 

1 






1 

1 




Consultaition oni draft budget 

No. of meetings in /Ipjif 200 

3 









3 

2 

Budget wes pnesenteti & advert- 
ised for public corrment - no 
cemnneint receded by due date 

Responds to submissions of community 

Amends budget in 2009 f"] 










1 

1 i 


Service Delivery and Budget Implementation Plan 

Approve in June 20 09^ 


J □ 

X] n 



□ 




1 

0 


Grants in aid 

u 


So'/t 


100% 

□ 

00% 

100% 

100 

100% 




□ 

d ^ 

□ ^ 




□ 







2. Municipal Manager 

□ 



-^Li ^ 



□ 







Monthly expenditure statements to Mayor 

Mo. of statements 

12 


_^3 

3 

3 

2 

3 

0 

3 

0 

Fin Dept did not submit 

Monthiv expenditure statements and mid vsar budast 












and performance assessment 

Cunsolidate in July 2008 

1 


1 

1 








Consolidated report of withdrawals 

Table quarteriy 

4 


1 

1 

1 

2 

1 

1 

1 

0 

Fin Dept did not submit 

Report to Council on the expenditure incurred on 













staff salaries wages allowances and benefits 

Submit quarterly to Council 

4 


1 

1 

1 

2 

1 

0 

1 

0 

Fin Dept did not submit 

Time schedule of key deadlines for budget and 













IDP process 

Made public in July 2003 

1 


1 









Annual financial statements to Auditor-General 

Submit end of August 2008 

1 


1 

1 








IDP consultation processes 

Start in August 2008 

3 


2 

0 

1 

1 






Internal Strategic Consultation processes 

Begin in September 2008 

6 




3 

1 

3 

2 




Engages with national and pro'^/incial sector depts 













on sector spesific programmes for ellignment 













with IDP 

Begin in September 2003 

4 




4 

1 






Impact of different service delivery levels on rates 













and tariffs 

Inform community in Oct 2003 

1 




1 

0 






National policies budget plans and potential price 













increases of bulk resources 

Review with dept heads in Oct 03 

1 




1 

0 






Changes to the IDP for incorporation into IDP review 

Review in November 2008 

1 




1 

1 






Mid year performance assessment report to 













Mayor. NT and P T 

Submit in January 2009 

1 






1 

1 




Annual report 

Made public in January 2009 

1 






1 

1 




Annual report to AG. PT and D T & L G 

Submit in January 2009 

1 






1 

1 




National and Provincial allocations 

Review in January 2009 

1 






1 

1 
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Quarterly Projections for Service Delivery Targets and other Performance Indicators 2008/20Q9 



Quarterly Targets 



Annual 

Target 

Revised 

Target 

Quarter Ending 
September 

Quarter Ending 
December 

Quarter Ending 
March 

Quarter Ending 
June 


Vote/I Rdicator 

Unit of Measurement 



Projected 

Actual 

Projected 

Actual 

Projected 

Actua 1 

Projected 

Aetna I 

Explanation of Variance 

Municipal Fulanager (continues) 


























Draft budget and plans for next 3 years to Mayor 

Submit in February 2009 

1 






1 

1 




O/er sight report of annual report 

Made public in March 2009 

1 






1 

1 




Draft budget plans and proposed revisions to IDP 

Publish in March 

k 1 





V 

1 

1 




Approved budget and budget related policies 

Publish in June 2003 1 | 

1 




m 

1 



1 

1 


Draft SDBlP and annual performance agreements 


r r 

1 ^ 










to Mayor 

Submit in June 2009 | 

C 

K 


r 

L 

r 



1 

1 

SDSP submitted tim«oijsy & 
app ro ved . Perfd nma nee Agree- 
mentd wi be subtruned by Aug 

Approved SDBlP to National Treasury 

Submit in June 2003 

1 








1 

1 


Declaration of interest 

Management 

All 


100% 

100% 

100% 

100% 

100% 

100j 

100% 

100% 

CFO who was appo kited has 
submitted Declaration of bitenest 
to EXCO in Jul OS 

Appointment of Supply Chain Management Officials 

Appoinment letters in July 

1 


1 

1 


































2. Vote: Admin istration 













CoTespondence recep/ed 

Management/repiy 

All 


100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Executive resolutions 

Management 

All 


100% 

70% 

100% 

100% 

100% 

70% 1 

100% 

00% 1 

Due DO fmaritial ccnshaints 

or further investigation 










nece«urv to be undensKen 
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4.9.2 MANAGER FINANCIAL SERVICES 


Quarterty Projactiong for Service Delivery Targets and other Performance Indicators 2008/2009 

Quarterly Targets 




Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 




Target 

Target 

September 

December 

March 

June 


Vote^lndtoator 

Unit of Measurement 



Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Explanation of Variance 

Department - Financial Services 


























1. Vote: Finance & Administration 

Council 

4 


1 

1 

1 

1 

1 

1 

1 

2 



Exco 

12 


3 

3 

3 

3 

3 

3 

3 

2 



Manco 

23 


6 

6 

6 

5 

6 

3 

5 

4 



MAP 

12 


3 

3 

3 

3 

3 

1 

3 

2 



Financial Meeting 

12 


3 

1 

3 

t 

3 

1 

3 

2 















1.1 BudoetandManaqement Accounts 













Coinpilation of financial stateinents in terms of MFfvlA 

Submitted to Auditor - General by 31 August 2003 

1 


1 

1 








Time schedule of key deadlines for 2009/2010 budget 

Submitted in August 2008 

1 


1 

1 








Expenditure Statements 

No of Statements 

12 


3 

3 

3 

3 

3 

3 

3 

3 

POR, Net, Bel 

Consolidate and prepare proposed 2009/2010 budget 

Started in August 2008 

1 


1 

1 








6 monthiy budget statements 

Tabled in January 2009 

1 






1 

1 



Amemded 

Adjustment budget for 2008.'2009 

Tabled in January 2009 

1 





1 

1 

1 




Budget related policies 

Finalised in February | 

1 





1 

1 



Amemded 

Draft 2009/2010 budget 

Tabled in March 2009 B LJ ^ ^ 

Cm z 






1 

0 


1 

Late Submission 

Draft S !D B 1 P for 2009/2010 

Tabled in March 2009 P ^ 

a 


a 




1 

0 


1 

Lae 

Primary banking account detail to 

□ 


z: □ 

□ 


, 1 


] 






Provincial Treasury and Auditor-General 

Fonvarded in March 200fl 

a 


. n 

a 



] 

1 

1 




Draft 2009/2010 budget to National Treasury ( 3 Copies) 

Forsvarded In April 2000 IZ 










1 

1 

Jun-09 

Draft 2009/2010 budget to Provincial Treasury ( 1 Copy) 

Completed and mailed in April 2009 

D 

n 










Appendix A completed and sent to PT and NT 

Completed and mailed in April 2009 













Final 2009/2009 budget 

1 








1 

1 


Final 2009/2010 budget to National Treasury 

Forwarded in June 2009 

1 








1 

1 


S D B 1 P for 2009/2010 

Approved in June 2009 

1 








1 

1 


Received and respond to Audut Report 

Responded in January 2009 

1 






1 

1 



(External) 

Departmerital meetings 

Monthly meetings (Minutes) 

12 


3 

2 

3 

0 

3 

3 

3 

2 















1.2 Revenue 













Monitor the implementation of credit control and 













indigent policies 

Reporting monthly to MM 

12 


3 

3 

3 

3 

3 

1 

3 

2 

Policy Introduced 

Monitor debt collection targets 

Reporting monthly to MM 

12 


3 

1 

3 

3 

3 

1 

3 

2 

Arrangements 

Consumer Accounts 

Monthly 

12 


3 

3 

3 

3 

3 

3 

3 

3 


Revenue Projections 

Schedules & Reports 

4 


1 

1 

1 

1 

1 

1 

1 

1 


Maintenance Valuation Roll 

Monthly Interims 

12 


3 

3 

3 

3 

3 

3 

3 

3 

Ended June 2009 

Reconciliations 

Debtors 

N\ 


100% 

80% 

100% 

100% 

100% 

80% 

100% 

95% 


Reconciliations 

Erven 

All 


100% 

80% 

100% 

80% 

100% 

80% 

100% 

80% 

told in rio«lsfi'in« in Inc^nn# HObiS-r! 

Bank reconciliations 

Monthly 

12 


100% 

100% 

100% 

00% 

100% 

60% 

100% 

92% 

One l.lonEh Dulslan^ling 














1.3 Indiqent relief 













Policy 


All 


100% 

95% 

100% 

100% 

100% 

88% 

100% 

90% 

1(t% a c][i« in fmanciAl c&nfilriints 

Management 


All 


100% 

95% 

100% 

100% 

100% 

90% 

100% 

90% 

Official to be seconded 

Allocations 


Al 


100% 

95% 

100% 

100% 

100% 

95% 

100% 

95% 

Files 
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Quarterly Protections for Service Delivery Targets and other Performance Indicators 2008/2009 

Quarterly Targets 




Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 




Target 

Target 

September 

December 

March 

June 

Explanation of Variance 

Vote;indieator 

Unit of Measurement 



Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Department - Financial Services 


























1.4 Expenditure 













VAT 

Management 

Al 


100% 

eo% 

100% 

100% 

100% 

40% 

100% 

90% 

Vdl Re^Dn aubmitled in Augua! 2Q03 

DoRA reports on all grants received 

Submitted Monthly 

100% 


100% 

100% 

100% 

00% 

100% 

30% 

100% 

80% 

PAynwflt Of creator* an ijrna in tarms af 

Ssrtcti SS of IiIFUa - Cfeor System noi 

U3«d tD la futtnt 

SCM reports in accordance with regulations, policy 












mvestmenl of surnius cash - Doe Jo csshJvow 
canslraints 

and procedures 

Submitted Quarterly 

4 


1 

1 

1 

1 

1 

1 

1 

1 


Payroll is completed timeously and accurately 

Completed within 7 working days 













of the end of the month 

100% 


100% 

100% 

100% 

100% 

100% 

80% 

100% 

92% 

Training/System 

Payment of creditors on time in terms of Section 65 













of MFMA 

No Of creditors paid on 

100% 


100% 

80% 



100% 

90% 

100% 

98% 

complete July 2009 

tnvestmenl of surplus cash 

Ongoing | 

Ik 



k. c 


m 

3 

0 

3 

1 


Shortterm insurance 

Policy received. premiunliiiyiiHHl^F ^ 

V m 

1^ 



3 . 


3 

3 

3 

3 



■ 

m m 

■ 




r 






2. Vote: policies 

Management H i|||L 




^0% 

1^ 

_90% 

100% 

70% 

100% 

72% 

■fie vatiance 4 aeceuse the Cfedi 

Condfioi Paicy was not fljiy impiementKi 








SB 






3. Vote: Bv-laws 

Managemem 



100% 

95% 

100% 

95% 

100% 

88% 

100% 

88% 

TfiA raconniciidri fees are nat paid whan the 
art off lat 4 ifflpiemeriteo 














4. Vote: Lease aqreements 

Management 

Al 


100% 

S0% 

100% 

00% 

100% 

60% 

100% 

85% 

Lease Agreement of IMe Funeral Insurance 
has 

e)tp»« and not renewed ana jhe ttay 
occupying the area a noi paymg her rent 














9. Vote: Financial system 

Managemeni 

Al 


100% 

90% 

100% 

90% 

100% 

90% 

100% 

90% 

ABACUS and Payday ayatam not July used 
to la capacly 


ABACUS releases 

M 


100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 



PAYDAY releases 

Al 


100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Assets register 

Update monthly 

12 


3 

3 

3 

0 

3 

3 

3 

3 



Financial System Feb 2009 

Al 








100% 

100 



Manual register 

Al 


100% 

60% 

100% 

60% 

100% 

90% 

100% 

100% 

CefTY ooerto Comooter System 


Inventories 

All 


100% 

90% 

100% 

90% 

100% 

90% 

100% 

98% 

2 % labels 














6. Vote: Financial institutions 

Managemeni 

AIJ 


100% 

90% 

100% 

80% 

100% 

60% 

100% 

80% 

New appointment 














7. Vote: Eauitv fund administration 

Managemeni 

All 


100% 

90% 

100% 

100% 

100% 

100% 

100% 

100% 

Belgrade noj ncUded 
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4.9.3 MANAGER CORPORATE SERVICES 


Quarterly Projections for Service Deliverv Targets and other 

Performance Indicators 2008/2009 



Quarterly 

r Targets 



Annual 

Revised 

Quarter Ertding 

Quarter Ending 

Quarter Ending 

Quarter Ending 




Target 

Target 

September 

December 

March 

June 


Vote/Indicator 

Unit of Measurement 



Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Explanation of Variance 

DeDartment - Coroorate Services 


























1. Vote: Finance & Administration 

Council 

4 


1 

1 

1 

1 

1 

4 

1 

3 



Exco 

12 


3 

5 

3 

3 

3 

6 

3 

4 



Amakosi 

4 


1 

1 

1 

1 

1 

1 

1 

3 



Manco 

23 


6 

6 

6 

5 

6 

6 

5 

5 



MAP 

12 


3 

3 

3 

1 

3 

2 

3 

3 


1.1 Administration 













Compilation Agenda Si Minutes 

No of Agendas and Minutes HR 

6 


2 

2 

2 

4 

2 

2 

2 

3 


Enquiries and complaints 

No of replies 

all 


100% 

100 

100% 

100% 

100% 

100% 

100% 

100% 


Skills Development Plan 

Submil report by June 2009 

1 








1 

1 


Draft 2009/2010 budget 

Submit in November 2008 

1 




1 

1 






Draft 2009/2010 budget 

Published in April 2009 & website 

1 








1 

1 


Draft S D B I P 

Submit in February 2009 

1 






1 

1 




Approved 2009/2010 budget 

P ubi ished in June 2009 

^ 1 





M 



1 

1 


Performance agreements and S D B I 

Made public in August 2003 | 

"Ml 


1 

1 








Performance Management System 

PMS Implemented by June 2^^ 

M 1 ^ 








1 

1 


Assets register 

Inventories 

^ All*^ 

M 1 

f lOD^ 


100% 

iB% 

100% 

100% 

100% 

100% 



■ 


■ \ 

L A 

m ^ 


■ 






2. Vote: Community and Social Services 

■ 






■ 






Staff Wellness 

No. of assistance rendered 

All 


fc, lOOjJ 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Work creation 

No of temp jobs created 

5 



6 

S 

6 

5 

5 

5 

4 















3. Vote: Planning and Development 













Skills Development 

Staff 

100% 


25% 

10% 

70% 

60% 

100% 

65% 

100% 

100% 















4. Vote: Bylaws 

Legislation 

100% 


25% 

10% 

70% 

25% 

100% 

30% 

100% 

35% 















S.Vote; Policies 

Legi si alien 

100% 


25% 

15% 

70% 

30% 

100% 

45% 

100% 

65% 















6. Vote: Stationery 

Management 

100% 


25% 

26% 

70% 

66% 

100% 

76% 

100% 

100% 















7 Vote: Groceries 

Management 

All 


25% 

25% 

70% 

65% 

100% 

75% 

100% 

100% 















8. Vote: Public Relations 

Community 

100% 


25% 

26% 

70% 

70% 

100% 

75% 

100% 

100% 















9. Vote: Human Resources 













Staff 

Management 

100% 


25% 

26% 

70% 

70% 

100% 

75% 

100% 

100% 


Contractors 

Management 

100% 


25% 

25% 

70% 

70% 

100% 

75% 

100% 

100% 














Waited for Prov Archives to 

10. Vote: Archives 












assist with implementation of 

Management 

Legislaticn 

100% 


25% 

25% 

70% 

70% 

100% 

75% 

100% 

75% 

approved archives plan 














11. Vote: Incomina ddsi 

Management 

All 


100% 

25% 

100% 


100% 

75% 

100% 

100% 
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Quarterly Projections for Service Delivery Tarqets and other Performance Indicators 2008/2009 



Quarto rh 

f Targets 



Annual 

Revised 

Quarter Ending 

Quarter Ending 

Quarter Ending 

Quarter Ending 




Target 

Target 

September 

December 

March 

June 


Vote/Indicator 

Unit of Measurement 



Proiected 

Actual 

Proiected 

Actual 

Proiected 

Actual 

Proiected 

Actual 

Explanation of Variance 

Departmenl * Corporate Services 


























12. Vote^ Suppliers 













Compile suppliers data base 

Ongoing 

12 


3 

3 

3 

60 

3 

221 

3 

300 















13. Vote* Rental ourchase aareements 

Management 

All 


100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 















14. Voter Grant manaqement 

Agreements 

All 


100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 



Receipts 

All 


100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 















15. Voter IT 

Management | 

Iaii^ 

^ i 



100%* 

’ ioo9 

100% 

100% 

100% 

100% 











Policies 

Asset Policy 



[iool 


100% 


100% 

100% 

100% 

100% 



Cemetery and Pauper Burial l|licy 

aiL 





100% 

100% 

100% 

100% 

Amended 


Credit Control and Debt ColleflTon 
Policy 

All 



80 

100% 

80% 

100% 

100% 

100% 

100% 

Amended 


Debt Management Policy 

All 


100% 

100 

100% 

100% 

100% 

100% 

100% 

100% 



Delegated Povtfers 

All 


100% 

100 

100% 

100% 

100% 

100% 

100% 

100% 



HIV/AIDS Policy 

All 


100% 

100 

100% 

100% 

100% 

100% 

100% 

100% 



Indigent Relief Policy 

All 


100% 

100 

100% 

100% 

100% 

100% 

100% 

100% 



Induction Policy 

All 


100% 

100 

100% 

100% 

100% 

100% 

100% 

100% 



Investment and Cash Management 
Policy 

All 


100% 

100 

100% 

100% 

100% 

100% 

100% 

100% 



Mayoral Discrepancy Fund Policy 

All 


100% 


100% 

100% 

100% 

100% 

100% 

100% 



Overtime Policy 

All 


100% 

100 

100% 

100% 

100% 

100% 

100% 

100% 



Procurement Policy 

All 


100% 

100 

100% 

100% 

100% 

100% 

100% 

100% 



Rules and Orders Policy 

All 


100% 

100 

100% 

100% 

100% 

100% 

100% 

100% 



Tariff Policy 

All 


100% 

100 

100% 

100% 

100% 

100% 

100% 

100% 



Smoking Policy 

All 


100% 

100 

100% 

100% 

100% 

100% 

100% 

100% 
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